


Rainbow Lakes West 3rd Addition
HOA Monthly Meeting

Meeting Minutes
April 20, 2015

Opening
The monthly meeting of the HOA board was called to order at 7:00 PM on April 20, 2015 by Patrick Trant, President.

Board Members Present
Patrick Trant (President), Dave Mattingly (Vice-President) Steve Cooper (Treasurer), Jolene Kaufman (Secretary), Hal Sims (Zone Representative 1), Scott Masterson (Zone Representative 2), Tim Riggs (Zone Representative 3) Phil Iwinski (Zone Representative 4), and Keith Stutzman (Zone Representative 5).  

A)  Presiding Officer
· Patrick Trant, President presided over the meeting.

B) Consensus Items
· Minutes of the March 9, 2015 Board Meeting.
· Patrick Trant moved to approve the minutes of the March 9, 2015 meeting.
Steve Cooper seconded the motion.
                Motion carried 9-0.  

C) Treasurer’s Report
· Steve Cooper presented the treasurer’s report (attached).
· An updated list of homeowners with outstanding HOA dues was provided. There are currently 16 homeowners with outstanding balances due. 
· Dave Mattingly moved to approve the treasurer’s report. 
Patrick Trant seconded the motion.
Motion carried 9-0.

D) New Business 
· No new business to report.
        
E) Old Business
· Reimbursement of $150 was made to Eager Beaver Wildlife Control (see Treasurer’s report) as per Breezy Point’s request to share in the expense of beaver damage control.  The board previously approved expense reimbursement of up to $200.  
· Steve Cooper reported that over-seeding and repair work on the commons area was completed and that there are 3 homeowners whose sprinklers will irrigate the area.  
· Patrick Trant will compose and issue a letter to homeowners who continue to owe delinquent dues ($200 or more) explaining that the board will consider issuing a lien on their property if dues are not paid up to date.  
· The board discussed that we are still in the process of having a tree service company assess the damage, options, and expenses regarding tree damage near homeowner Carl Holt’s property.
· Patrick Trant reported that further research regarding discounted rates for HOA trash hauling companies resulted in his finding that the two companies who currently provide services to the Rainbow Lakes area require: 100% participation by Waste Management and 85% participation by Waste Connection.  Neither of which the board considered, in fairness to all homeowners, as viable options.      
· The board designated the dates of May 15 – May 22 for the neighborhood clean-up.  The dumpster will be located on the commons area on the south side of the lake.
· The board discussed the expense for having the dumpster delivered and emptied (possibly multiple times).
· Patrick Trant moved to approve the expense up to $1200.  
Tim Riggs seconded the motion.
Motion carried 9-0.

F) Special Projects
· The Board continued a lengthy discussion regarding the lake maintenance concerns.
· [bookmark: _GoBack]As per the March 9, 2015 meeting minutes, Steve Cooper researched options for hiring an engineer to evaluate the low water level.  After researching different options and recommendations, Steve contacted MKEC Engineering Success. Jason Gish with MKEC proposed to provide the following initial evaluation:
1. Record drawing research and base map:
· Grading plan and outfall structure for lake construction
· Drainage report for the development
· Utility system layout (storm water sewer pipe penetrations, etc.
2. Site visit / evaluation
· Existing conditions overview
· Physical observation
3. Summary report of findings and recommendations
· The board discussed hiring MKEC Engineering Success to analyze the lake to help determine if there is an underlying cause for the low water level.    
· Phil Iwinski moved that the Board approve hiring MKEC for an expense of up to $2000 to evaluate the lake. 
Scott Masterson seconded the motion.
		  Motion carried 9-0.	
· Steve Cooper will continue to facilitate the special project.

G)  Next Meeting
· Due to graduation commitments, the monthly meeting was moved up one week to May 11, 2015 at 7:00 PM at the Cooper residence.
   
H) Adjournment
· At 8:12 PM, Patrick Trant declared that the meeting be adjourned.





                                                                                                     ______________________________
                                                                                                             Jolene Kaufman, Secretary
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Rainbow Lakes 3rd Treasury Report

4/20/2015
Ending Current
Balances Balance last meeting ___Statement 9-23-14 Statement 10-23-14 Statement 11-25-14 Statement 12-22-14 Statement 1/26/2015 _statement 2-24-15 3/23/2015
Checking 6174.59 1229.86 5602.77 6539.19 6193.77 6243.83 6483.28 6745.85
Savings 1499809 13596.32 14998.09 15000.05 1500176 15003.75 277068 27709.77
D 12637.88 12637.88 12637.88 12637.88 12637.88 12637.88 Q 0
Total $ 33,81056 $ 27,464.06 $ 33,23874 $ 3417712 § 3383341 $ 33,88546 $ 34,190.08 $ 34,455.62
Checks Issued since last meeting September October November December January February March April
westar $ 5109 $ 5020 $ 5202 § 5202 § 5208 $ 5338 § 5088 $ 28.92
westar H 4013 § 4936 $ 4921 § 4921 $ 4586 $ 4672 % 4480 $ 4351
westar $ 3587 $ 2862 $ 4419 $ 4419 $ 3200 $ 3048 $ 2929 $ 4934
Patrick Trant Website $ 3540 § -
David Pote $ 600,00 $ 600.00 $ 60000 § -
John Shepherd - HOA Meeting supplies $ 122.79
Steve Cooper HOA Meeting supplies $ 160.33
Shawn Hennings overpaid dues H 100.00
tree boss $ 400.00
Service charges $ 2.60
Sarah Stolz audit of books report Paid $ 12000
Patrick Trant light bulbs $ 29.27
Seed for Common area near N Forestview CT $ 115.66
Eager Beaver Wildlife Control $ 150.00
Common Are near forestview ct n grass $ 300.00
Fertilizer Wal Mart $ 76.09
Bank Deposits/Transfers since last meetin, September October November December January February March April
Savings to Checking 4 -8 -8 E $ =
HOA dues to checking $ 1,400.00 $ 5,600.00 $ 1,700.00 $ 40000 $ 30000 $ 10000 $ 800,00 $ 400.00
HOA Dues to savings $ 330000 $ 1,400.00 $ -8 -
Interest savings $ 138 $ LT 1.96 1.61
CD to Savings $ 12,701.27

Open items to discuss

Lake Well progress

Outstanding dues

Seed for Homeowner Jeff Shauf

Possible lien for - Jolene canfirmed Ryan Schmitt for 236 S. Forestview CT. - property sold prior to lien
Tax documents - filed




